
The Role of Emo onal Intelligence in Successful IT
Recruitment

Did you know that 71% of employers value emo onal intelligence over IQ when hiring new employees? Emo onal
intelligence has become a crucial factor in the IT recruitment process. In this ar cle, we'll explore the role of
emo onal intelligence in successful IT recruitment and how it impacts the IT industry.

Understanding Emo onal Intelligence

Emo onal intelligence, o en called EI, is a special skill that helps us understand and control our emo ons. It also
helps us understand and work with the emo ons of others. There are five main parts of emo onal intelligence:

Self-awareness

Self-regula on

Mo va on

Empathy

Social skills
Self-awareness means knowing your own feelings and emo ons. When you understand how you feel, you can make
be er choices in your work and personal life. 

Self-regula on is about controlling your emo ons, so they don't control you. People with good self-regula on can
stay calm under pressure and are less likely to make decisions based on strong emo ons.

Mo va on is about having the drive to achieve your goals. People who are mo vated want to do their best at work



and are always looking for ways to improve. 

Empathy means being able to understand how other people feel. When you have empathy, you can connect with
your coworkers and help them when they need it. 

Finally, social skills are about working well with others. People with good social skills can communicate clearly, solve
problems, and work well in teams.

Emo onal intelligence is important in the workplace, especially in the IT industry. IT jobs o en require working with
people from different backgrounds and with different skills. 

Having emo onal intelligence can help you work be er with others and solve problems more effec vely. Now, let's
see how emo onal intelligence is connected to the recruitment process in the IT field.

Emo onal Intelligence in the IT Recrui ng Process

When companies are hiring for IT jobs, they look for people with the right technical skills. But they also need
people who can work well with others and handle the challenges that come with working in IT. That's where
emo onal intelligence comes in.

Emo onal intelligence is important in the IT recruitment process because it helps companies find candidates who
can:

Work well in a team

Communicate clearly

Adapt to change
For example, IT professionals need to understand how their coworkers feel when they're working on a challenging
project. If they can use empathy to understand the needs and concerns of their teammates, they can work together
more effec vely to solve problems.

IT recrui ng also involves finding people who can deal with the fast-paced and constantly changing world of IT.
People with high emo onal intelligence can stay mo vated and adapt to new situa ons, which is essen al for
success in IT roles. They can also help create a posi ve work environment, where everyone feels supported and
encouraged to do their best.

In the recruitment process, companies can use different methods to assess a candidate's emo onal intelligence.
They might ask ques ons about how the candidate has handled difficult situa ons in the past. Or, they could use
tests to measure their EI skills. 

By considering emo onal intelligence alongside technical skills, companies can find IT professionals who will be
successful in their roles and help the organisa on thrive.

The Benefits of Emo onal Intelligence for IT Professionals

Emo onal intelligence has many benefits for people who work in IT jobs. One of the main benefits is improved job
sa sfac on and performance. 

When people have high emo onal intelligence, they can work well with their teammates, communicate clearly, and
handle challenges more easily. This leads to be er job performance and happier workers.

Another benefit of emo onal intelligence is that it helps people build strong rela onships. When IT professionals
have empathy and good social skills, they can understand and support their teammates. This creates a posi ve
work environment where everyone feels valued and respected.

Finally, emo onal intelligence is important for IT professionals because it helps them adapt to the fast-paced world
of informa on technology. People with high emo onal intelligence can stay mo vated and focused. 



Even when they face new challenges or have to learn new skills. This adaptability is essen al for success in IT jobs,
as technology is always changing.

Overcoming Common Emo onal Intelligence Challenges in IT Roles

IT professionals o en face unique emo onal intelligence challenges in their work. To ensure success in the industry,
it's important to recognise these challenges and develop strategies to overcome them.

Managing Stress

IT roles can be demanding, with ght deadlines and complex projects. To manage stress, prac ce relaxa on
techniques, priori se tasks, and set realis c goals. Remember to take breaks and maintain a healthy work-life
balance.

Communica ng with Non-technical Colleagues

IT professionals some mes need to explain complex concepts to non-technical team members. To improve
communica on:

Use clear language

Avoid jargon

Provide examples or analogies that are easy to understand

Fostering a Posi ve Work Culture in Diverse Teams

IT teams o en include members with different backgrounds and exper se. To create a suppor ve environment:

Prac ce ac ve listening

Show apprecia on for others' contribu ons

Encourage collabora on

Tips for Enhancing Your Emo onal Intelligence

If you want to improve your emo onal intelligence, there are many things you can do. Here are some ps to help
you get started:

Prac ce Self-Awareness

Pay a en on to your emo ons and try to understand why you feel the way you do. This will help you make be er
choices and respond more effec vely to challenges.

Learn to Manage Your Emo ons

Prac ce staying calm when you feel stressed or upset. This will help you make be er decisions and avoid reac ng
based on strong emo ons.

Stay Mo vated

Set clear goals for yourself and look for ways to improve your skills. This will help you stay focused and excited
about your work.

Develop Empathy

Try to understand how other people feel and think about things from their perspec ve. This will help you connect
with your coworkers and create a suppor ve work environment.

Work on Your Social Skills

Prac ce communica ng clearly and listening to others. This will help you work be er in teams and solve problems
more effec vely.



Unlock the Power of Emo onal Intelligence for IT Recruitment

As we've seen, emo onal intelligence plays a vital role in IT recruitment and can lead to more successful and
sa sfied IT professionals. By focusing on developing your emo onal intelligence, you'll be be er equipped to thrive
in the fast-paced world of informa on technology. 

Don't miss out on the perfect IT job opportunity. Contact Sourced today for expert recruitment advice and let us
help you find the right role that matches your unique skills and strengths.


